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It feels strange to write a message in May 
2020 for the front of our 2019 Impact Report 
knowing what we know now.

Pre-COVID and protests, our message would 
be fairly straight forward. We would be 
writing about a year full of exciting projects 
ERH� WMKRMǻGERX� EGLMIZIQIRXW� [SVOMRK� [MXL�
���� PIEHIVW� SZIV� ��� SVKERMWEXMSRW� ERH�
EGVSWW�HMZIVWI�WIGXSVW���3,4W��,SZIVRQIRX��
Foundations. We would be celebrating 2019 
with unbridled enthusiasm.

Mid-COVID pandemic and protests, our 
message asks more of us. And with it, harder 
questions.
What does success mean for us now? 
-S[� EVI� [I� QEOMRK� E� HMǺIVIRGI� MR� XLI�
world? What is our direction in a changing 
IRZMVSRQIRX$

Success for us now is as much about 
SYVWIPZIW�EW� MX� MW�EFSYX�SYV�[SVO � MX� MW�GPIEV�
that we need to model and be the change 
we want to see in the world. This makes 
our journey towards becoming a BCorp 

Peter Baily - Director and Founder

4RI�XLMRK�XLEX�[I�LSTI�GSQIW�XLVSYKL�[MXL�EPP�XLIWI�JEGXW��ǻKYVIW�ERH�
SXLIV�FMXW�SJ�MRJSVQEXMSR�MW�SYV�WTMVMX �E�ZIV]�LYQER�WTMVMX�XLEX�MW�VSPPMRK�
YT�MXW�WPIIZIW�ERH�WXERHMRK�FIWMHI�XLSWI��[LS�[I�FIPMIZI��EVI�HSMRK�
the most important work on earth.

Message from
THE KAIROS PROJECT

SVKERMWEXMSR� QSVI� MQTSVXERX� XLER� IZIV��
&RH� ǻRHMRK� SYV� S[R� EYXLIRXMG� [E]� [MXL�
HMZIVWMX]�� IUYMX]� ERH� MRGPYWMSR�� ;I� RIIH�
to ask the hard questions about our 
unconscious biases and how these show 
YT�MR�SYV�TVEGXMGIW��FILEZMSYVW�ERH�[SVO�

;LIR�MX�GSQIW�XS�QEOMRK�E�HMǺIVIRGI��[I�
LEZI�[SOIR� YT� XS� E� RI[� PIZIP� SJ� VIWTIGX�
and understanding about the world we 
operate in. It is clear that all of our work 
sits within an deep historical context and 
[MXLMR� GSQTPI\� W]WXIQW � XS� LEZI� MQTEGX�
we need to work with deeper listening at 
EPP� PIZIPW� JVSQ� MRHMZMHYEP� XLVSYKL� XS� IGS�
systems and to sense into what is wanting 
XS� IQIVKI � WXE]� GYVMSYW�� OIIT� PMWXIRMRK�
and be open.  

While much is changing in front of our 
eyes, our direction remains constant - to 
WII�LYQERMX]�QSZI�XS[EVHW�E�WYWXEMREFPI�
future. This is the mission and spirit behind 
IZIV]� WXSV]�� GSQQMXQIRX� ERH� TVSNIGX� MR�
this report.  
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Our Mission

Our Values

8S�WXERH�JSV�TSWMXMZI�GLERKI�
and transformation

Conviction

To come from our bigger 
WIPZIW�ERH�TVEGXMGI�MRGPYWMSR

Belonging:

To always remain in awe and 
wonder

To recognise others

To speak honestly from our 
heart and soul

Celebration:

Respect:

Authentic:

&PP�SYV�MRXIVEGXMSRW��FILEZMSVW�ERH�
approach to work and life are imbued 
[MXL�XLI�JSPPS[MRK�ZEPYIW�

To strengthen the human dimension 
SJ�SVKERMWEXMSRW�WXVMZMRK�JSV�E�
sustainable planet

Our Vision

1. that any person, team or 
SVKERMWEXMSR�WXVMZMRK�JSV�E�FIXXIV�
future for humanity and our 
planet has access to professional 
support, no matter what.

2. that this support is not held 
back by geography, language, 
technology, culture, gender or 
KSZIVRQIRX

3. XLEX�TISTPI�ERH�XIEQW�WXVMZMRK�JSV�
a better future are showing up in 
XLIMV�QSWX�IǺIGXMZI�WIPZIW

��� XLEX�TYVTSWI�HVMZIR�SVKERMWEXMSRW�
are meeting their ambitions, 
meeting their funding 
GSQQMXQIRXW��JYPǻPPMRK�XLIMV�
promises

5. that through us, change agents in 
SYV�[SVPH�EVI�JYPǻPPMRK�XLIMV�PSRKMRK�
to work with people of purpose, 
and missions with meaning.

6. that we are recognised as a model 
JSV�WIVZMGI�HVMZIR�SVKERMWEXMSRW��

7. XLEX�IZIV]�WMRI[��IZIV]�GIPP�MR�SYV�
SVKERMG�FSH]�MW�WIIOMRK�XS�WIVZI�
our stakeholders – associates, 
JYRHIVW��GPMIRXW��KSZIVRQIRX��
IRZMVSRQIRX��LYQER�ERH�[SQIR�
rights, social justice.

8. 8LEX�RS�SRI��ER][LIVI��IZIV��XLEX�
wants to further the prospect of 
our future feels alone.
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Paul is Co-Founder and 
Director of the Kairos 
5VSNIGX��ER�I\IGYXMZI�
coach, a farmer and 
partner in Leadership with 
Horses. He has worked as 
a consultant and coach 
since 1995. His passion is 
enabling and supporting 
transformation in people 
ERH�SVKERMWEXMSRW�Ƴ�HVMZIR�
by a sense of what is 
possible, sustainable, 
and our ability to honour 
each other and our shared 
IRZMVSRQIRX��

Paul works with 
challenges that speak 
directly to the experience 
of being human, people 
facing challenges that 
question their innermost 
being, the soul of who 
they are.

His work through 
Leadership with Horses 
creates the space for 
powerful engagement 
and inspired commitment

Diego is an ontological 
coach specialized in 
KIRIVEXMRK�GVIEXMZI�
spaces for change. He has 
dedicated his professional 
PMJI�XS�LYQER�HIZIPSTQIRX�
seeing it as the process of 
increasing awareness and 
a way to authentic being. 

-I�MW�GYVVIRXP]�PMZMRK�
in Chile expanding the 
mission of “The Kairos 
Project” to Chilean and 
Latin American social 
organizations. He also 
works in transforming 
organizations and the 
HIZIPSTQIRX�SJ�WSJX�WOMPPW�
as an independent coach 
and consultant partner of 
Platforma Áurea.

Paul Jackson | 
Director & Founder

Diego Cuadra  
Director & Founder

The Board of Directors

As Founder and Director 
of The Kairos Project, 
Peter Baily is hell bent on 
supporting those who are 
WXVMZMRK�JSV�E�WYWXEMREFPI�
[SVPH��&W�I\IGYXMZI�
coach, he has worked 
I\XIRWMZIP]�[MXL�(*4W�ERH�
Senior Managers in Social 
*RXIVTVMWIW��3,4W�ERH�
Charities including MSF, 
+VMIRHW�SJ�XLI�*EVXL�����
Degrees, Oak Foundation 
ERH�,PSFEP�,VIIRKVERXW�

 

He was trained by the 
3I[ǻIPH�3IX[SVO�MR������
and has been accredited 
ACC by the International 
Coaching Federation and 
3((�F]�XLI�3I[ǻIPH�
3IX[SVO��-I�MW�EPWS�E�
GSEGL�JSV�8*)�+IPPS[W�
and entrepeneurs at the 
Unreasonable Institute. 
8[S�SJ�LMW�QSWX�PSZIH�
projects were working on 
Robert Swan’s Leadership 
programme in Antarctica 
and running a unique 
programme in the Alps for 
children on Sustainability

Peter Baily Paul Jackson Diego Cuadra 
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Alexandra is an accredited 
leadership coach and 
facilitator dedicated to global 
learning, cultural agility 
and helping people build 
QSVI�[SVPH�GSRWGMSYW�PMZIW�
and organisations. Her own 
NSYVRI]�WTERW�SZIV����]IEVW�
SJ�PMZMRK��PSZMRK�ERH�[SVOMRK�
across countries, cultures 
ERH�PERKYEKIW��MRXIV[IEZMRK�
HMZIVWI�ZEPYIW�ERH�XVEHMXMSRW�

�&PI\ERHVE�SǺIVW�[LSPILIEVXIH�
insight and passion for the 
HIZIPSTQIRXEP�NSYVRI]��
challenges and opportunities 
that emerge from today’s 
interconnected world. 
&PI\ERHVE�SǺIVW�KPSFEP�
leadership and team coaching 
��HIZIPSTQIRX�ERH�[SVOW�
MR�*RKPMWL��+VIRGL��,IVQER�
and Spanish. She focuses on 
generating embodied learning 
experiences that integrate 
mind, heart, body and spirit, 
encouraging people to bring 
ǻREPP]�XLIMV�[LSPI�EYXLIRXMG�
�IPZIW�MRXS�XLI�[SVOTPEGI��

Our Exec Co-Directors

Joanne has been working as 
a coach and facilitator since 
2007 and with the Kairos 
Project since 2011. Her purpose 
MR�PMJI�MW�XS�WIVZI�GPMIRXW�F]�
facilitating opportuniites for 
transformational change based 
on awareness and choice. 
4ZIV�XLI�PEWX�XLVII�]IEVW�
she has become fascinated 
by the power of “somatic 
I\TIVMIRGIWƹ �[SVOMRK�[MXL�
clients to ensure that lasting 
change through “embodiment” 
plays a critical role in 
YRHIVWXERHMRK�LS[�XS�VIWSPZI�
HMǽGYPX�GLEPPIRKIW��

She has worked with a 
HMZIVWI�KVSYT�SJ�GPMIRXW��FSXL�
GSVTSVEXI�ERH�XLI�RSR�TVSǻX�
WIGXSVW�EW�[IPP�EW�WIZIVEP�(*4�
founders of small organisations 
and clients working in the 
Arts. She is also fascinated by 
how our life journeys shape 
SYV�I\TIVMIRGI�SJ�XLI�[SVPH �
MX�LEW�FIIR�E�TVMZMPIKI�JSV�LIV�
to work with many clients on 
their cross-cultural, as well as 
their professional and personal 
journeys.

Joanne Heeson Alexandra Montgomery
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7ER�WIGSRH�7M4�[SVOWLST�MR�1SRHSR �RVI[�
GSRZIVWEXMSRW�[MXL��EQHLERE�.RWXMXYXI�MR�
.RHSRIWME�ERH�=+23�MR�3EQMFME �TVITEVMRK�
E� ,PSFEP� (SRRIGX� MRMXMEXMZIW� JSV� 4GXSFIV �
initiated a partnership with Hawkwood 
(IRXVI� MR� �XVSYH�� ,PSYGIWXIVWLMT�� �� RI[�
clients. of Coacharities Worldwide.

Made a decision to broaden our client 
base to include all organisations that are 
WXVMZMRK�JSV�E�WYWXEMREFPI�TPERIX�XS�VIǼIGX�
XLI� HMZIVWI� WIX� SJ� TVSJIWWMSREP� WOMPPW�
EQSRK�SYV�EWWSGMEXIW����XEXYW����5VSNIGXW��
��3I[�(PMIRXW

*QFEVOIH� SR� PIEHIVWLMT� GSEGLMRK� [MXL�
senior management team at Teach For 
All. Made decision to register for VAT, 
QSZMRK� XS[EVHW� '(SVT� EGGVIHMXEXMSR��
Tomas was exploring the subject of 
“Regeneration” which he shared with his 
article. 5 new clients

7ER�SYV�(SRRIGX�IZIRX�[LIVI�[I�QEOI�EPP�
SYV�EWWSGMEXIW�EZEMPEFPI�JSV�GSRZIVWEXMSRW�
with organisations worldwide – this is 
part of our mission to make professional 
HIZIPSTQIRX� EGGIWWMFPI� XS� 3,4W�
worldwide. We connected with 35 
SVKERMWEXMSRW� JVSQ� ��� HMǺIVIRX� GSYRXVMIW��
�XEXYW����RI[�5VSNIGXW

Many of our associates and clients slow 
down during this month and commit to 
FIMRK�[MXL�JEQMP]�ERH�XEOMRK�XMQI�SǺ�JSV�
LSFFMIW� ERH� EHZIRXYVIW�� YTHEXIH� SYV�
website. 2 new clients.

Building our learning community with 
ZEVMSYW� MRMXMEXMZIW� MRGPYHMRK� SYV� 1IEVRMRK�
5SWX�FYPPIXMRW��8LIWI�SǺIVIH�SYV�1IEVRMRK�
community information on Managing 
*ǺIGXMZIP]�� �XVIWW� 2EREKIQIRX� ERH�
Leadership Challenges. 

[I�[IVI�[SVOMRK�[MXL�,PSFEP�;MXRIWW�MR�
1SRHSR�ERH�)MWGSZIV]�(LERRIP�MR�'IVPMR �
EPWS� HIPMZIVMRK� [SVOWLST� JSV� ,PSFEP�
/YWXMGI�(IRXVI�MR�3I[�=SVO�EW�TEVX�SJ�XLIMV�
PIEHIVWLMT�XIEQ �SRI�SJ�SYV�&WWSGMEXIW��
Paresh Kanani ran a constellations 

7ER� SYV� ǻVWX� 7I�MRZIRXMRK� 4VKERMWEXMSR�
workshop at Twyford Abbey, London.  
;I� HIPMZIVIH� [SVOWLSTW� MR� 'MWLOIO�
(Kyrgystan) and Lisbon, (Portugal) for Aga 
Khan Foundation.  

0EMVSW�&WWSGMEXIW�MR�*YVSTI�KEXLIVIH�MR�
'EVGIPSRE�JSV�E�XLVII�HE]�VIXVIEX �XYVRSZIV�
XS� HEXI� f������ � 4GXSFIV� TVSHYGIH� ���
TVSNIGXW� [SVXL� f������ � ���� GSEGLMRK�
WIWWMSRW�MR�XLI�PEWX���QSRXLW �HIPMZIVIH�
,PSFEP�(SRRIGX�MR���PERKYEKIW�

&PVIEH]� GSQTPIXIH� ��� TVSNIGXW � 0EMVSW�
Chile launches Ingenieria Sin Fronteras 
[MXL� E� TPERRMRK� HE] � RI[� [SVO� [MXL�
Sprint Impact, MHAction, Shelter, Asara 

+VSRXPMRI� &MHW� � GSQQMXQIRX� XS� FYMPHMRK�
E� HIZIPSTQIRX� JYRH� FIEVMRK� JVYMX�
EGGSYRXMRK�SJ��	�VIZIRYI�

Ran two RiO workshops in London and 
'VYWWIPW � FIKER� VIWIEVGL� TVSNIGX� JSV�
,&,,&�� E� GSRWSVXMYQ� SJ� JSYRHEXMSRW��
XS� QET� SYX� TVSJIWWMSREP� HIZIPSTQIRX�
resources across the African continent.

;I�[VETTIH�YT�TVSNIGXW�[MXL�,PSFEP�
,VIIRKVERXW��(IRXVI�JSV�(MZMPMERW�MR�
(SRǼMGX�ERH�+VSRXPMRI�&MHW��&RH�STIRIH�
YT�GSRZIVWEXMSR�[MXL�&(2�&KMPI�MR�
Istanbul (partnership on workshops), with 
Spring Impact (leadership coaching) and 
2YWMG��YTTSVX�
JSV�WXVEXIKMG�VIZMI[���
In December, we celebrate.

Jun

Jan Jul

Feb Aug

Mar Sep

Apr Oct

May Nov

Dec

2019 Our Year
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Our Mission:
Accessibility

8S�HEXI��[I�LEZI�RIZIV�
turned away any social 
enterprise that is in need of 
professional support. We 
adjust our rates depending 
on country, organisation, 
budget and project

�ɖȸ�ȅǣɀɀǣȒȇ�ǣɀ�ɎȒ�ȅƏǸƺ�ȵȸȒǔƺɀɀǣȒȇƏǼ�ƳƺɮƺǼȒȵȅƺȇɎ�ƏƬƬƺɀɀǣƫǼƺ�
ɎȒ�ȒȸǕƏȇǣɀƏɎǣȒȇɀ�ɎǝƏɎ�Əȸƺ�ɀɎȸǣɮǣȇǕ�ǔȒȸ�Ə�ɀɖɀɎƏǣȇƏƫǼƺ�ɯȒȸǼƳ�ǣȇ�
ȒȸƳƺȸ�ɎȒ�ɖȇǼƺƏɀǝ�ɖȇǣȅƏǕǣȇƏƫǼƺ�ǝɖȅƏȇ�ȵȒɎƺȇɎǣƏǼ�ɯǣɎǝǣȇ�Ɏǝƺǣȸ�
ȒȸǕƏȇǣɀƏɎǣȒȇɀِ�

 ɵ�ƏƬƬƺɀɀǣƫǼƺً�ɯƺ�ȅƺƏȇ�ɎȒ�ȅƏǸƺ�Ȓɖȸ�ɯȒȸǸ�ˡȇƏȇƬǣƏǼǼɵ�ƏǔǔȒȸƳƏƫǼƺً�
ǕƺȒǕȸƏȵǝǣƬƏǼǼɵ�ȵȒɀɀǣƫǼƺ�ƏȇƳ�ƺƏɀǣǼɵ�ɖȇƳƺȸɀɎƏȇƳƏƫǼƺِ

Our normal rate is based on 
£200 per session. And £1,600 
per day. Any shortfall in these 
fees is met by our fundraising 
SV�F]�PS[IVMRK�SYV�HIPMZIV]�
costs

*ZIV]�]IEV��[I�EVI�E�
commitment to our mission 
through our Connect 
;SVPH[MHI�IZIRX��+SV�SRI�
week, we make all our 
EWWSGMEXIW�EZEMPEFPI�JSV�WSGMEP�
enterprises anywhere in the 
[SVPH���S�JEV�[I�LEZI�VIEGLIH�
500 organisations with pro 
FSRS�WIVZMGIW

4YV�&WWSGMEXIW�HIPMZIV�
GSEGLMRK�JSV���	�SJ�XLI�
charged fee i.e. if we charge 
£100 per session, our 
EWWSGMEXIW�HIPMZIV�JSV�f��

4YV�GSVI�GSWXW�JSV�HIPMZIV]�SR�
75 projects in 2019 was under 
f������ �[I�LEZI�RS�WEPEVMIW��
All is paid from projects. 

Financially 
Affordable
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;I�EVI�E�RIX[SVO�SJ�&WWSGMEXIW �
located around the world 
HIPMZIVMRK�[SVO�MR����PERKYEKIW��

35 organisations attended our 
7I�MRZIRXMRK�4VKERWMEXMSR�
workshops in 2019

2SWX�SJ�SYV�[SVO�MW�HIPMZIVIH�
SR�HMKMXEP�TPEXJSVQW �EPP�TVSNIGXW�
are run through our online 
management system, Chronos. 
And we connect with our 
clients on the best possible 
digital platform for that country 
– Zoom, Skype, blue jeans, or 
multiple bridging lines.

(SQTVILIRWMZI�PIEVRMRK�
support material distributed 
across 75 projects in 2019

4YV�GPMIRXW�GSRRIGX�JVSQ�XLI�ǻIPH�
through internet cafes, mobile 
TLSRIW��LSQIW��SǽGIW��LSXIPW

86 organisation participated in our 
(SRRIGX�;SVPH[MHI�IZIRX

Geographically 
Possible

Easily 
Understandable

Our geographical scope includes 
,LERE��(EQIVSSR��)7(���MIVVE�
Leone, Kyrgystan, Syria, Tajikistan, 
Beijing, Indonesia and most 
Central and South American 
countries

We are currently researching and 
building a professional presence 
MR�&JVMGE�XS�HIPMZIV�[SVO�PSGEPP]�

166 contracting calls for 
alignment and shared 
understanding on coaching and 
MXW�FIRIǻXW
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Our Impact and Reach
Key Figures

OF OUR CLIENTS RATE OUR WORK

OUT OF 10
WITH ONE CLIENT

HOURS OF PRO-BONO COACHING

Associate invited onto client

BOARD OF DIRECTORS

250

1

OF CLIENTS 

REFERRED OTHER CLIENTS

73%

organisations 
recommended us

via Video 
Endorsement

10

83%
 8 or HIGHER  

6 
YEARS

22 10
KAIROS 

ASSOCIATES COUNTRIES

ACROSS

WITH FOUNDATION CLIENTS

100% 
RETENTION RATE
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In August and September 2019, we interviewed 9 of 
our clients to hear their stories of impact. 

8LI]�HIǻRIH�XLI�EVIE�SJ�JSGYW��GLEPPIRKI�ERH�
how the coaching had made an impact on their 
performance.

Our Impact and Reach
Key Stories
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CHALLENGE:

Changes in the external 
environment demanding internal 

cultural change with regards 
safeguarding, recognising support 

needed for employees resisting 
the change 

CHALLENGE:

4VKERMWEXMSR�YRHIVKSMRK�E�WMKRMǻGERX�
structural and scope change involving 25% 
VIHYGXMSR�MR�WXEǺ�
VIHYRHERGMIW��XVERWJIVW�
ERH�VIWMKREXMSRW��ERH�E�WMKRMǻGERX�EQSYRX�

of uncertainty 

CHANGE STORY 
SUCCESS:

Successful roll out of a new 
travel security process, 

FVMRKMRK����WXEǺ�SR�FSEVH�[MXL�
the change and meeting the 

HIQERHW�SJ�E�WMKRMǻGERXP]�
changed, politically and 
environmentally, travel 

environment

CHANGE STORY SUCCESS:

Coping with the uncertainty; maintaining 
good team leadership in challenging 

circumstances; able to see away 
forward beyond the changes and able 

XS�GSRXVMFYXI�IǺIGXMZIP]�XS�WXVEXIKMG�
discussions despite the feelings ignited 

by the uncertainties. Participant has 
FIIR�TVEGXMWMRK�E�WMKRMǻGERX�EHNYWXQIRX�

in physical stance and body language 
learned through the coaching. 

Self-questioning and focus on self-
awareness. Mindful of how they have 

LERHPIH�WMXYEXMSRW�ERH�WIPJ�VIǼIGXMSR�

AREA OF FOCUS: 

DEVELOPMENT IN 
ORGANISATION’S POLICIES 

AREA OF FOCUS: 

CHANGE IN ORGANISATION’S 
SCOPE & STRUCTURE
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AREA OF FOCUS: 

INDIVIDUAL CAPACITY 
STRENGTHENING WITH 

ORGANISATIONAL IMPACT

CHALLENGE:

Supervisee performance below 
expectations 

CHALLENGE:

*)�[EW�I\TIVMIRGMRK�GSRǼMGXMRK�
demands, a high volume of 

work and time pressure 

CHANGE STORY 
SUCCESS:

Strengthened team 
communication and positive 

impact on retention. Participant 
adopted strategies developed 

through coaching e.g. 
distancing own emotions, 

RSX�XEOMRK�GSRǼMGX�LERHPMRK�
discussions personally. This 

enabled very considered and 
impactful communication with 
the team member. Participant 

also pioneered the introduction 
of the organisation’s annual 

performance evaluation 
process.

CHANGE STORY 
SUCCESS:

Since the coaching, the 
participant is adopting planning 
strategies, e.g. breaking down 

tasks to enable designing 
interim milestones as well 
as practising mindful and 

considered preparation for 
management meetings. 

Secured new grant. Funding 
applications and donor 

reporting delivered in a shorter 
timeframe. Budget delivered 
6 months earlier, thus more 

IǺIGXMZI�PSRK�XIVQ�GEQTEMKRW�
planning. Decisions and outputs 

from management meetings 
WMKRMǻGERXP]�MQTVSZIH��

Our Impact and Reach
Key Stories

AREA OF FOCUS: 

EMPLOYEE PERFORMANCE 
MANAGEMENT

16



CHALLENGE:

Facing stressful situations, 
adversity and high volume of 

work 

AREA OF FOCUS: 

CAPACITY PRESSURES

CHANGE STORY 
SUCCESS:

Since the coaching the 
participant is practising 
meditation and taking 

walks during break times. 
Strengthened ability to identify 

delegation opportunities. 
Reduced energy spent on 

procrastinating decisions that 
have been made and more 
energy channelled towards 
implementing the decision. 

One colleague let go.

AREA OF FOCUS: 

STRENGTHENING TEAM COMMUNICATION 
AND CAPACITY

CHALLENGE:

New to local culture, leader struggled with weekly 
team meetings of 7, in person. Cultural challenge 

to encourage participants to interact during 
XLI�QIIXMRKW�ERH�SǺIV�VIWTSRWIW�XS�TIIVWƶ�ERH�

leader’s comments 

CHANGE STORY
 SUCCESS:

Participant practised the learning 
from the coaching with regards to the 

TSXIRXMEP�JSV�MRGVIEWIH�IǽGMIRG]�MJ�
XLI�PIEHIV�ǻVWX�[SVOW�XS�YRHIVWXERH�
the team and less about the team 

understanding the leader. Participant 
observing the team’s contributions in the 

meeting, communicating expectations 
of how the team meetings should 

function and their purpose and regular 
1:1 communications with each team 

member. Observable positive change 
in the level of information exchanged 

during the meetings and increased 
team cohesion. Positive impact on 

commitment levels and the organisation 
has no issues around absenteeism.  
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Our Impact and Reach
Key Clients

In October 2019, we were put in 
touch with the Global Justice Center, 
a small legal NGO based in New 
York; they were seeking to increase 
SVKERM^EXMSREP�IǽGMIRG]�ERH�
MQTEGX�F]�FYMPHMRK�WXEǺ�QIQFIVWƶ�
GSRǻHIRGI��WIRWI�SJ�S[RIVWLMT��
role clarity, and communications 
practices and behaviours.

To meet this need, we developed a 
multi-layered program of one-to-
one coaching, learning pairs, group 
feedback session and in-person 
workshops. We measured the 
MQTEGX�SJ�XLI�TVSKVEQ�[MXL�E�WXEǺ�
survey at the beginning and end. 
The results were extremely positive.

Our learnings:  In-person 
interventions within a virtual 
program are very powerful and have 
a massive impact on the virtual 
components of the program; having 
participants share their one-to-one 
insights and fresh thinking in pairs 
MW�ER�IǺIGXMZI�[E]�XS�FYMPH�GVSWW�
departmental relationships.
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After attending our Re-inventing 
Organisation Workshop in October 
2018, Marwa Farouq, Head of People 
at Teach for All, approached us to 
work with her senior leadership 
team, spread around the world. The 
questions that we co-designed our 
program around were – how can we 
help the SMT navigate challenging 
dynamics in alignment with our core 
values of interdependence, diversity 
and inclusion? How can we gain 
more awareness of our unconscious 
bisases? And how might this enable 
us to tap into our own strength and 
EKIRG]�XS�QEOI�E�HMǺIVIRGI$

With time zones stretching from 
USA to New Zealand, our program 
was all virtual; the framework was 
similar to Global Justice Centre. 
One-to-one coaching, buddy 

learning, and online facilitated group 
conversations. Our visibility on impact 
and progress came through participant 
feedback and comprehensive end of 
program review.

Our Learnings: group facilitated 
workshops online do not always 
work, that it is extremely important 
to gauge the value and relevancy of 
these sessions; stay light and agile at 
all times about what needs to emerge 
from a program and each individual, 
keep an eye on how this might impact 
the goals of the program; quick 
feedback loops are good practice 
when handling a diverse group of 
participants; expect learning to range 
from the Practical to Transformative, 
TEVXMGMTERXW�GER�LEZI�ZIV]�HMǺIVIRX�
experiences. 
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Our Impact and Reach
Key Clients

We have the privilege to be a 
preferred partner of Frontline 
Aids for their executive coaching 
services; in 2018, we worked with 
their senior management team, 
each individual needing to navigate 
the complex organizational re-
structuring. Two of these coaching 
engagement extended beyond the 
4-month coaching program.

Through 2019, we have been 
working with a steady stream of 
Frontline Aids executives. While 
SYV�IRKEKIQIRX�MW�EGVSWW�HMǺIVIRX�

departments and geogragphy, our 
aim is always the same - to enable 
these individuals to show up as their 
best possible selves in a myriad 
of fast-changing situations; to 
recognize poor-serving patterns and 
behaviours and bring a new level of 
awareness, leading new choices and 
actions.

Our Learning: working at the 
individual level is an important part 
of our Theory of Change; shifts in 
individual leadership are ripples in 
water, these extends far and wide, 
modelling new ways of being to 
others and creating the fabric of 
cultures.
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AKDN is an extraordinary network 
of agencies and partners across 
multiple sectors and we are 
thrilled to be able to support them 
worldwide in creating a better 
future for humanity. 

In 2019, we were coaching senior 
executives in three separate AKDN 
agencies - Aga Khan Foundation in 
�]VME��8ENMOMWXER�ERH�0]VKMWXER �&KE�
Khan Health Services in Pakistan 
and Aga Khan Quality of Life 
Monitoring in Geneva. We also ran 
two workshops on leadership for 
two of their Community of Practices 


-7�ERH�5ISTI���5EVXRIVWLMTW���
delivered in Bishkek and in Portugal.

Our Learnings: think systemically 
when working with global networks; 
one organisational culture across 
diverse countries is a challenge, it 
is an ongoing process of calibration 
and re-calibration; interventions 
across cultures need to sense 
into the local context recognising 
historical and cultural sensitivities, 
SRI�WM^I�HSIW�RSX�ǻXW�EPP��:MVXYEP�
coaching across cultural borders 
works.    
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We partnered with Oak 
Foundation in 2019 to 
build the capacity of 12 
organisations across a 
ų±Ĺčå�Ņü�ÚĜýåųåĹƋ�ŸåÏƋŅųŸ�
– education, human rights, 
environmental justice and 
Illegal Wildlife. The challenges 
were numerous, often 
addressed in isolation and in 
demanding environments. 

Our 
Partnership
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,7*&8�51&.3��(43�*7:&8.43�
FOUNDATION & RHINO WITHOUT BORDERS��
"Life changing experience. It was great to talk 
about deep seated issues with an objective 
person who has experience in unlocking 
solutions and dealing with insecurities overall"

(-.1)7*3���7.,-8����:.41*3(*�
57*:*38.43�+93)
'One of the main issues I had to com" to terms 
with was trust as an important aspect of 
improving cross-cultural leadership. During 
the coaching, we explored how trust related in 
building relationship and improving leadership".

NATIONAL CENTRE FOR LEARNING 
DISABILITIES 
“I wasn’t sure what to expect from executive 
coaching and I got so much more from it than 
I could have imagined. It helped me see how 
I was approaching situations and deconstruct 
my responses a bit, plan to move forward 
ÚĜýåųåĹƋĬƼ�±ĹÚ�ĵŅųå�ÏŅĹĀÚåĹƋĬƼţ�kƴåų±ĬĬ� F� üååĬ�
more powerful in my role that is over-whelming 
ÆƼ�ÚåĀĹĜƋĜŅĹţ

HURIDOCS 
"The coaching has led me to ask questions, to 
åƻŞåųĜåĹÏå�ĵƼ�åĹƴĜųŅĹĵåĹƋ�±ĹÚ�ĵå�ÚĜýåųåĹƋĬƼ�
and to gain peace, clarity and space. Unusual 
and challenging, but in a way based on trust 
and knowledge. A win for my development, 
thanks."

GLOBAL JUSTICE CENTRE 
"The workshop was an exceedingly useful 
process to uncover and investigate then often 
overlook challenges that our team faces. It was 
åĹč±čĜĹčØ�åþÏĜåĹƋ�üƚĹØ�ĜĹŧƚĜŸĜƋĜƴåūţ

Some comments about the coaching:



Services we 
Provide

LEADERSHIP 
DEVELOPMENT

EXECUTIVE AND TEAM 
COACHING

More and more organisations 
WII�XLIQWIPZIW�EW�E�RIX[SVO�SJ�
relationships, as part of a larger 

ƸIGSW]WXIQƹ��.R�:9(&�
ZSPEXMPI��YRGIVXEMR��
GSQTPI\��EQFMKYSYW��IRZMVSRQIRXW��
ƸGSQQERH�ERH�GSRXVSPƹ�KMZIW�[E]�XS�

QSVI�EKMPI��MRGPYWMZI��XVERWTEVIRX�ERH�
humane ways of working together.

This calls for a cultural 
transformationthat creates leadership 

EX�EPP�PIZIPW�SJ�]SYV�SVKERMWEXMSR��MR�
MRHMZMHYEPW��XIEQW��EGVSWW�HITEVXQIRXW�
and the organisational ecosystem. We 
will work closely with you to address 

]SYV�RIIHW�EX�XLI�PIZIP
W��]SY�MRXIRH�XS�
HIZIPST��4YV�LSPMWXMG�TIVWSR�GIRXIVIH�

approach is particularly suited for 
IRZMVSRQIRXW�XLEX�EVI�JEGIH�[MXL�

GYPXYVEP�GLERKI��HMZIVWMX]�ERH�XVERWMXMSR�
where learning to become more agile is 

paramount.

Our multi-phased programmes are 
designed to build capacity, share 

experience among your participants and 
allow for direct, immediate application 
in the workplace. Programmes can be 

HIPMZIVIH�MR�TIVWSR�ERH�SV�ZMVXYEPP]�ERH�
are fully adaptable to your needs. For 

optimal and lasting impact, on-the-job 
peer-learning and coaching supports 

the learning journey.

Today’s world needs people who are not 
SRP]�GSQJSVXEFPI�[MXL�:9(&�
ZSPEXMPI��
uncertain, complex and ambiguous) 

IRZMVSRQIRXW��FYX�[LS�EPWS�LIPT�SXLIVW�
REZMKEXI�XLIWI�RI[�VIEPMXMIW��2ER]�

SYXWXERHMRK�TIVJSVQIVW��FI�MX�I\IGYXMZIW��
leaders or athletes, use coaching to 

FYMPH�XLIMV�GETEGMX]�XS�TIVGIMZI�ERH�GS�
create the emerging future. 

.R�GSEGLMRK��QIERMRKJYP�GSRZIVWEXMSR��
non-judgemental feedback, powerful 
exploration and whole-self learning 
can take place in an atmosphere of 
GSRǻHIRGI�ERH�XVYWX��4RGI�PIEHIVW�

ERH�XIEQW�FIKMR�XS�SFWIVZI�LS[�XLI]�
are in challenging situations, they start 
exploring and embodying new ways of 

being and acting. 

=SY�LEZI�EGGIWW�XS�SYV�KPSFEP�
community of multilingual and 

accredited coaches, and coaching 
GER�FI�HIPMZIVIH�ZMVXYEPP]�SV�MR�TIVWSR��

Our way of working is based on the 
ontological learning model OAR 


4FWIVZIV�&GXMSRW�7IWYPXW���[LMGL�FYMPHW�
GSRXMRYEP�TIVWTIGXMZI�WLMJXMRK�ERH�

FILEZMSYVEP�EKMPMX]��
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TEAM ALIGNMENT AND 
INTEGRATION

4ZIV[LIPQ��PEGO�SJ�JSGYW�ERH�
fraught relationships characterise 

many workplaces. Our habitual 
practices seem no longer 

sustainable.Many organisations, 
QSZIQIRXW�ERH�GSQQYRMXMIW�

are looking for more conscious, 
sustainable ways to work together.

 Impactful collaboration requires 
clear purpose, direction, alignment 

and committed action. What’s 
needed is transformation 

SR�EPP�PIZIPW��YRHIVWXERHMRK�
new principles (head), being 
emotionally agile (heart) and 

forming new habits (embodiment).

 ;I�SǺIV���QSHYPI�STXMSRW�
designed to build capacity, share 
experience among your team and 

transfer learning back into the 
[SVOTPEGI��8LI]�GER�FI�HIPMZIVIH�
MR�TIVWSR�ERH�SV�ZMVXYEPP]�ERH�EVI�

fully adaptable to your needs.

GROUP FACILITATION

Facilitation guides your group 
XLVSYKL�E�TVSGIWW�XS�EGLMIZI�

desired outcomes – for example in 
WXVEXIK]�VIXVIEXW��WXEǺ�KEXLIVMRKW�

or conferences. We recognise that 
XLI�MRZIWXQIRX�SJ�VIWSYVGI�ERH�

time in getting your group together 
warrants thorough preparation 

– we will work with you to clarify 
]SYV�HIWMVIH�SYXGSQIW��MRXIVZMI[�

participants if required and prepare 
a structured process. After the 
IZIRX�[I�[MPP�HSGYQIRX�]SYV�

decision-making and output in a 
facilitation report.

Mentoring, along with coaching, 
helps create a feedback culture 

that underpins continuous 
learning in the organisation. The 
mentor, a more experienced or 
knowledgeable person, helps 
to accelerate the learning and 
TVSJIWWMSREP�HIZIPSTQIRX�SJ�

another (the mentee), through 
the transmission of experience, 

ORS[PIHKI��EHZMGI�SV�IZIR�
by introducing them to useful 

contacts. Likewise, Peer Learning is 
ER�IǺIGXMZI�QIXLSH�XS�VIZIEP�ERH�
share tacit knowledge across your 
organisation, in this case, among 

IUYMZEPIRX�JYRGXMSREP�VSPIW

MENTORING AND PEER 
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To increase the reach of our 
work through self organised 
hubs worldwide

To broaden our product 
offering from leadership 
coaching and facilitation to 
organisational development

To increase our bursary 
in order to meet the 
demand for our subsidized 
coaching services

To increase remuneration 
for Associates in accordance 
to contribution

To continue to invest in our 
Online Delivery Platform, 
Chronos – to scale in other 
regions

To create a powerful shared 
learning community among 
our organisations and 
leaders

Business
Strategy

01

02

03

04

05

06
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Our
Clients
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Financial 
Report

Our operational costs make 
TSWWMFPI�XLI�TVSZMWMSR�SJ�

SYV�WIVZMGIW���&X���	�XLI]�
are higher than we would 

like.  The good news is that 
[I�GER�WGEPI�SYV�WIVZMGI�

PIZIPW�WYFWXERXMEPP]�[MXL�
only a small increase in our 

STIVEXMSREP�ERH�SZIVLIEH�
costs.  This is not a new 

GLEPPIRKI�ERH�[I�[MPP�WXVMZI�
XS�MQTVSZI�XLMW�FEPERGI�MR�XLI�

next two years.

Part of our planning is to 
TVSZMHI�KVIEXIV�WGSTI�SJ�

WIVZMGI�ERH�XS�WTVIEH�MX�
more widely within the 

organisations we work for.  
So it is a pleasure to see as 
a percentage our coaching 

WIVZMGI�GSQMRK�HS[R�ERH�
SYV�JEGMPMXEXMSR�WIVZMGI�

coming up year by year.  Also 
pleased to see that on-line 

work made a re-appearance 
in 2019 and of course we 

might expect this to feature 
more fully in the context of a 
world coming to terms with 

new ways of working.

Service Provision and Costs of operation

Service Focus

22%

78%
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Heading?Revenue

Source of Projects

����4YV�VIZIRYI�GSRXMRYIH�XS�
KVS[�MR������EX�E�ZIV]�WMQMPEV�

rate to the last two years.  Our 
challenge in 2020 will be to 

maintain this in the context of 
GSZMH����

���	�SJ�SYV�XYVRSZIV�GSQIW�
from Referrals with a further 

16% from Recommendations 
and Personal Introductions.  

Add to that the 38% from 
Direct contact makes a total of 

��	�SJ�SYV�VIZIRYI�MW�GSQMRK�
[MXLSYX�EGXMZI�TVSQSXMSR��

As always we are extremely 
grateful for the work our 

funders do and then bringing 
SYV�WIVZMIW�MR�XS�WYTTSVX�XLIMV�

EGXMZMX]���EX���	�XLMW�E�VIEPP]�
ZMXEP�TEVX�SJ�8LI�0EMVSW�5VSNIGX�

economy. We write this with 
huge gratitude for the work 

we are able to do with people 
LEZMRK�KVIEXIV�ERH�KVIEXIV�

impact in the world. 
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OBJECTIVES: 
To share an experience of 
GSRRIGXMSR� ERH� VIǼIGXMSR� XLEX�
would allow the attendees to take 
E[E]� WTIGMǻG� XSSPW� EWWSGMEXIH�
[MXL� XLI� GSRGITXW� SJ� MRRSZEXMSR��
transparency and sustainability

IMPACT: 
A learning and connection 
experience was created among 
the participants, combining the 
exhibition of the mentioned topics, 
[MXL� TPE]JYP� EGXMZMXMIW� ERH� WTEGIW�
JSV� VIǼIGXMSR�� [LMGL� EPPS[IH� XLI�
attendees to take a set of actions 
to explore.

8LI� EXXIRHIIW� ZEPYIH� XLI� WTEGI�
JSV� XLI� IRXIVXEMRMRK� ERH� VIǼIGXMZI�
nature of the experience, as well 
EW�XLI�ZEPYI�SJ�XLI�XSSPW�XLI]�XSSO�
with them

SUMMARY: 
In August, the Inter-American 
)IZIPSTQIRX� 'ERO� ,VSYT�
GSRZIRIH� E� QIIXMRK� [MXL� QSVI�
XLER� ��� PIEHIVW� PMROIH� XS� (MZMP�
Society Organizations where The 
Kairos Project was in charge of 
facilitating this meeting

CLIENT: 
.&)'�,VSYT��&YKYWX���������

�-S[�HS�[I�VIMRZIRX�SYV�
organizations?"  Workshop on 
.RRSZEXMSR���YWXEMREFMPMX]�ERH�
Transparency

METHODOLOGY:
A journey through the U theory and 
Dreaming together the Future we 
wish for.

The workshop took place during 
SRI�QSVRMRK��HYVMRK�[LMGL�[I�PMZIH�
HMǺIVIRX�I\TIVMIRGIW�HIWMKRIH�JVSQ�
XLI�TIVWTIGXMZI�SJ�XLI�8LISV]�9�

This methodological proposal, 
HIZIPSTIH�F]�4XXS��GLEVQIV�JVSQ�
MIT and The Presencing Institute, 
proposes a light structure oriented 
to the care and promotion of  
MRHMZMHYEP�ERH�GSPPIGXMZI�TLIRSQIRE�
emerging from consciousness and 
TVIWIRGI��XLVSYKL�

• Open the Mind, releasing the 
ZSMGI�SJ�NYHKIQIRX��I\TPSVMRK�JVSQ�
Curiosity.

ƽ�4TIR�XLI�-IEVX��VIPIEWMRK�XLI�ZSMGI�
of cynicism, and letting us feel from 
the emotion of Compassion.

ƽ�4TIR�XLI�;MPP��ER�MRZMXEXMSR�XS�
SZIVGSQI�XLI�ZSMGI�SJ�+IEV��KMZMRK�
way to courage.

Then, we dreamt of our future together.

The Kairos Project 
Chile
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PROJECT: 
3EZIKERHS�NYRX%W�IR�XMIQTSW�
inciertos, design and execution by 
The Kairos Project Chile

IMPACT: 
•    Organizations took elements of 

these mythologies and applied 
them in their organizations.

•    A network of contacts, 
professionals, collaboration and 
friendship was generated.

METHODOLOGY: 
Full day sessions, starting at 
8 am with Yoga, meditations 
or sound sessions, during the 
day theoretical exhibitions of 
XLI�HMǺIVIRX�QIXLSHSPSKMIW�
alternate with practical 
experiences, music and 
QSZIQIRX��MR�XLI�IZIRMRKW�
XLIVI�EVI�XEPOW��MQTVSZMWEXMSRW�SJ�
music and dance

SUMMARY: 
In January 2020 we held a 
ǻZI�HE]�QIIXMRK�[LIVI�[I�
shared tools of sociocracy, the 
XVERWJSVQEXMSR�SJ�GSRǼMGXW��
VIMRZIRXMRK�SVKERM^EXMSRW�ERH�
VIKIRIVEXMZI�GSQQYRMGEXMSR��
All this mixed with transforming 
experiences that combine, 
music, meditation, play and 
VIǼIGXMSRW�

The meeting was held at Punto 
Zero, a wonderful place one 
hour from Santiago.

PURPOSE:
,IRIVEXI�XVERWJSVQEXMZI�
experiences.

OBJECTIVES:
•  Share methodologies

•  Learn in community

•  Build support networks
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The Kairos Project 
Chile

SUMMARY: 
DKMS is a worldwide 
organization dedicated to the 
ǻKLX�EKEMRWX�FPSSH�GERGIV�ERH�
other blood disorders.

Throughout 2019, The Kairos 
Project accompanied the 
DKMS Chile team in a cultural 
transformation pilot, unique 
within its global network

PURPOSE: 
To accompany the process of 
change of the DKMS Chile team 
towards a form of collaboration 
that will maximize the team's 
TSXIRXMEP��FSXL�MRHMZMHYEPP]�ERH�
GSPPIGXMZIP]��ERH�MRGVIEWI�XLI�
impact and sustainability of the 
organization and its purpose

OBJECTIVES:
z����4FWIVZI�GYVVIRX�SVKERM^EXMSREP�

structure, key processes and 
leadership styles to understand 
GSPPEFSVEXMZI�TSXIRXMEP�ERH�
design and test new structures 
and styles that are capable of 
self-actualization and constant 
learning

ƽ����5VSZMHI�XLI�XIEQ�[MXL�XSSPW�
called sociocratic patterns that 
WIVZI�JSV�XLI�TVSTIV�JYRGXMSRMRK�
SJ�XLI�GSPPIGXMZI��IRWYVMRK�
IUYMZEPIRGI��IǺIGXMZIRIWW�ERH�
transparency

•   Follow up on the commitments 
and circles (sub-teams) created, 
ERH�XLI�IZIRXYEP�XVERWJSVQEXMSR�
of these into prototypes and the 
monitoring of any blockages in 
the process

IMPACT: 
The DKMS Chile team 
successfully installed and 
operated this unique pilot within 
XLI�[SVPH�SVKERM^EXMSR��IǺIGXMZIP]�
operating in a circular pattern, in 
a horizontal structure

 

METHDOLOGY: 
Theory U, Sociocracy, 
2IIXMRK�+EGMPMXEXMSR��.RHMZMHYEP�
Leadership Coaching, 
(SQTIXIRG]�)IZIPSTQIRX�
;SVOWLSTW�
7IGSZIV�]SYV�
8MQI��*ǺIGXMZI�2IIXMRKW��IXG�
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PROJECT: 
8VEMRMRK�SJ�8VEMRIVW���SGMSGVEG]��4TIR��TEGI��
&KMPMX]�ERH�'I]SRH�'YHKIXMRK�
'4��&3SZE��[MXL�
John Buck.

IMPACT: 
ƽ�������TEVXMGMTERXW��*RXVITVIRIYVW��GSRWYPXERXW��

team leaders, thinkers, doers. A french from Perú 
and a german from Chile, a colombian from 
Argentina.

METHODOLOGY: 
8LI�[SVOWLST�[EW�HIWMKRIH�XS�VIZMI[�ERH�PIEVR�
the four methodological approaches included in 
'4��&�3SZE��'I]SRH�'YHKIXMRK��4TIR��TEGI��
Sociocracy and Agility.

We co-design this experience with John Buck 
and Larry Checco. We were able to enhance 
the experience by some exercises of breathing, 
VL]XLQW��ERH�QSZIQIRX�

SUMMARY: 
;I�LEH�XLI�KMJX�XS�VIGIMZI�/SLR�'YGO�MR�(LMPI�XS�
work with us at Colunga. And since he was here, 
we created a space for him to launch a Community 
SJ�5VEGXMGI�SJ�XLI�'4��&�3SZE�QIXLSHSPSK]��

8LMW�ETTVSEGL�GSQFMRIW���XSSPW�ERH�TIVWTIGXMZIW�
JSV�IǺIGXMZI�SVKERM^EXMSREP�EHETXEXMSR�XS�YRGIVXEMR�
contexts.

)YVMRK���HE]W�[I�KEXLIVIH�EX�XLI�QEVZIPSYW�5YRXS�
>IVS��[MXL�XLI�TEVXMGMTERXW�JVSQ�HMǺIVIRX�TEVXW�SJ�
Chile, Perú, and Colombia. 

The day before we had the social outburst in 
October 2019 and a general feeling of unrest that 
still remains half into 2020.

OBJECTIVES:
;I�ORS[�LS[�XVERWJSVQEXMZI�RI[�LYQER�

technologies for collaboration can be. We 
LEZI�FIIR�YWMRK�WSGMSGVEG]�JSV�X[S�]IEVW�

ERH�[I�LEZI�WSQI�MRWMKLXW�EVSYRH�MXW�
opportunities and challenges.

One way of supporting organizations is by 
creating the right contexts for them to 

PIEVR�XLI�RI[�QIXLSHSPSKMIW�XS�XLVMZI�MR�
collaboration.
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Meet
Our Associate
Team

&MRLSE� MW� ER� I\IGYXMZI� ERH� PMJI� GSEGL�� JEGMPMXEXSV�� TW]GLSPSKMWX�
and entrepreneur whose deepest desire is to bring the potential 
of people to its highest performance. Ainhoa has worked with 
corporate and self-owned businesses. For her, it is the integral 
HIZIPSTQIRX�SJ�XLI�MRHMZMHYEP�EW�E�LYQER�FIMRK�XLEX�FVMRKW�SYX�
exceptional managers, workers and leaders. As facilitator she 
LSPHW� WIQMREVW� JSGYWIH� SR� GVIEXMZMX]�� WXVIWW� QEREKIQIRX� ERH�
EPWS�2MRHJYPRIWW�ERH�5IVWSREP�HIZIPSTQIRX�

Alexandra works as a coach, group facilitator and yoga-
QMRHJYPRIWW� XIEGLIV�� �LI� WTIEOW� *RKPMWL�� JVER±EMW�� IWTE¼SP� ��
deutsch and brings 20 years’ experience in international corporate 
management, human resources and start-up projects across 
HMǺIVIRX� WIGXSVW�� -IV� TVSJIWWMSREP� JSGYW� MW� SR� MRRSZEXMZI� ERH�
LSPMWXMG�GSPPEFSVEXMSR�ERH�HIZIPSTQIRX���JSV�QSVI�GSRWGMSYWRIWW��
empowerment and wholeness.

&PZEVS� MW� E� GPMRMGEP� ERH� SVKERM^EXMSREP� TW]GLSPSKMWX�� SRXSPSKMGEP�
coach, musician, producer and cultural manager. With a 
XVERWTIVWSREP� ERH� WXVEXIKMG� MRXIKVEXMZI� SVMIRXEXMSR�� LI� LEW� ��
years of experience in organizations in issues related to personal 
HIZIPSTQIRX� ERH� XVEMRMRK� MR� WSJX� WOMPPW�� XVERWPEXIH� MRXS� E� LSPMWXMG�
approach.

Ainhoa Campo
Associate

Alexandra Montgomery
Associate

Alvaro Perez
Associate
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�SQI� XMQI� EKS� .� GSRRIGXIH� [MXL� X[S� KVIEX� [SVHW�� [LMGL� LEZI�
WIVZIH� EW� E� KYMHI� ERH� GSQTER]�� 14:*� &3)� ;.�)42�� [LMGL�
SZIV�XMQI�LEZI�VIWYPXIH�MR�QSXMZEXMRK�GLERKI�MR�TISTPI�ERH�XLIMV�
organizations. How? with self-awareness, learning from who we 
EVI�� WYVTEWWMRK� YW� ERH� EPWS� PSZMRK� SYVWIPZIW� MRXIKVEPP]��[MXL� SYV�
lights and shadows, recognizing what is at stake and making 
conscious decisions.

.�LEZI�FIIR�[SVOMRK�SR�XLMW�TEXL�JSV�QSVI�XLER����]IEVW��[SVOMRK�
EW�E�GSRWYPXERX�JSV�SVKERM^EXMSREP�HIZIPSTQIRX�ERH�WIRMSV�GSEGL�

&WLEƶW� TLMPSWSTL]� MR� PIEHIVWLMT� HIZIPSTQIRX� ERH� GSEGLMRK� MW�
MRǼYIRGIH�F]�LIV�����]IEVW�SJ�I\TIVMIRGI�[SVOMRK�[MXL�GSVTSVEXI�
TVSJIWWMSREPW��MRGPYHMRK�LIV�S[R�IRHIEZSV�XS�ǻRH�FEPERGI�FIX[IIR�
TIVWSREP�JYPǻPQIRX�EPSRKWMHI�IGSRSQMG�ERH�TVSJIWWMSREP�VI[EVH�

&WLE� FIPMIZIW� XLI� GLSMGI� SJ� GVIEXMRK� E� PMJI� JYPP� SJ� GSRXIRXQIRX��
TYVTSWI�� EHZIRXYVI�� JYR�� EGLMIZIQIRX� ERH� GEVI� ƳMW� E� HIǻRMXI�
TSWWMFMPMX]�JSV�IZIV]SRI��-IV�]IEVRMRK�XS�KIRIVEXI�MRWTMVMRK�WTEGI�
JSV�MRHMZMHYEPW���SVKERMWEXMSRW�XS�VIEPMWI�XLI�ƵYRI\TPSVIH�TSWWMFMPMX]�
SJ�XLIMV�PMZIƶW�TSXIRXMEPƶ�MW�[LEX�FVMRKW�&WLE�XS�8LI�0EMVSW�5VSNIGX�

(EVSPMRE�:EPHIRIKVS
Associate

Asha Nair
Associate

.KREGMS� MW� ER� I\IGYXMZI� GSEGL�� JEGMPMXEXSV� ERH� GSRWYPXERX� MR�
SVKERM^EXMSRW�� &JXIV� QSVI� XLER� ��� ]IEVW� EW� ER� I\IGYXMZI� ERH�
consultant in operations and supply chain departments of large 
retail corporations with presence in Latin America, he has put all 
his experience and passion into accompanying organizations, 
ERH� XLI� TISTPI� [LS� KMZI� XLIQ� PMJI�� SR� XLI� TIVQERIRX� TEXL� SJ�
FIGSQMRK�E�FIXXIV�ZIVWMSR�SJ�XLIQWIPZIW��QSVI�IǺIGXMZI��JVII�ERH�
authentic.

Ignacio Céspedes Fell
Associate
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&W� E� GSEGL� /S� MW� QSXMZEXMRK�� GEVMRK�� WYTTSVXMZI� ERH� JEGMPMXEXIW�
transformational and sustainable change. Her experience includes 
career change, relationships, health and work-related challenges, 
TIVWSREP� ERH� MRXIV�TIVWSREP� IǺIGXMZIRIWW� EW� [IPP� EW� WXVEXIK]�
implementation.

1EYVE� MW� E� 3I[ǻIPH� XVEMRIH� GSEGL� ERH� JEGMPMXEXSV� [MXL� ��� ]IEV�
I\TIVMIRGI�[SVOMRK�MR�XLI�PIEVRMRK�IR�HIZIPSTQIRX�MRHYWXV]���LI�
LEW�E�ǻVQ�HIWMVI�XS�FI�SJ�YWI�MR�XLI�[SVPH�ERH�EPMKRMRK�[MXL�JSVGIW�
XLEX�GVIEXI�PSZI��GEVI�ERH�FIEYX]�MR�PMJI��.X�QEXXIVW�XS�LIV�XS�FI�TEVX�
of The Kairos Project because it is one way to put her skillset to 
use in making the world a slightly better place. 

For the last 10 years Laura has worked internationally and she 
[SVOW� MR� *RKPMWL� ERH� )YXGL�� �LI� MW� E� KSSH� PMWXIRIV� Ƴ� XS� [LEX� MW�
said and what’s not said – and creates trust easily in her coaching 
relationships. She is often described as caring, passionate, reliable, 
energetic, professional and inspirational.

&W�E�GSEGL�ERH�GSRWYPXERX�0WIRME�[SVOW�[MXL�MRHMZMHYEPW�XS�LIPT�
GVIEXI�LETTMIV�ERH�QSVI�JYPǻPPMRK�PMZIW��WYTTSVXMRK�TISTPI�XS�ǻRH�
self expression and generate balance in all areas.

0WIRME� MW�E�WIRWMXMZI�ERH�EYXLIRXMG�GSEGL��+VSQ�XLI�ǻVWX�WIWWMSR�
she creates a safe, caring and inspiring space where changes 
happen easily and results are maintained. Her approach to clients’ 
experiences and emotions is warm and respectful. Ksenia works 
GPSWIP]� [MXL� IEGL� MRHMZMHYEP� GPMIRX� XS� LIPT� XLIQ� EGLMIZI� XLIMV�
HVIEQW��HIWMVIW�ERH�SFNIGXMZIW�

Jo Heeson
Associate

Laura Werner
Associate

Ksenia Forafonova
Associate
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2EVX]�7ETLEIP�MW�ER�SRXSPSKMGEP�FYWMRIWW�GSEGL�[MXL�SZIV��������
hours of coaching experience world wide. She has focused on 
social and organizational change as a consultant, mediator, and 
GSVTSVEXI� I\IGYXMZI� JSV� SZIV� X[IRX]� ]IEVW�� 2EVX]� MW� E� TYFPMWLIH�
EYXLSV� ERH� WTIEOIV� SR� WYGL� XSTMGW� EW� ,PSFEP� 'YWMRIWW� *XLMGW��
-S[� (SEGLMRK� �YTTSVXW� *ǺIGXMZI� 1IEHIVWLMT�� ERH� (SQTPI\MX]�
Intelligence in the Workplace.

Manuel is an ontological coach, multi-instrumentalist musician, 
yoga instructor and artistic project manager, currently specializing 
MR�4VKERM^EXMSREP�(SEGLMRK�EX�*WGYIPE�+VEGXEP�

On a self-guided path, he integrates his skills and competencies 
ERH�TYXW�XLIQ�EX�XLI�WIVZMGI�SJ�XLI�HIZIPSTQIRX�SJ�TISTPI�ERH�
XIEQW��.R�XLMW�[E]��LI�XVEZIPW�XLI�[SVPH�MR�WIEVGL�SJ�I\TIVMIRGIW�
ERH�PIEVRMRK��PIEHMRK�WIZIVEP�EVXMWXMG�SVKERM^EXMSRW�PMROIH�XS�QYWMG�

5EVIWL�MW�ER�*\IGYXMZI�1IEHIVWLMT�(SEGL��.RZIWXSV��GLEVMX]�]SKE�
XIEGLIV� ERH� JEQMP]�SVKERMWEXMSREP� JEGMPMXEXSV�� -I� [SVOW� [MXL�
MRHMZMHYEPW�� SVKERMWEXMSRW�JEQMP]� SǽGIW� XS� GVIEXI� TIVWSREP� ERH�
organisational change - to realise true potential,  generate high 
TIVJSVQERGI�ERH�KVIEXIV�WIPJ�E[EVIRIWW�FEPERGI��5EVIWL�FVMRKW�
E�[MHI�VERKI�SJ�I\TIVMIRGIW���FYWMRIWW�FEROMRK��GVSWW�GYPXYVEP��
=SKE�QIHMXEXMSR��[SVOMRK�[MXL�WXEVX�YT�SVKW�
RSX�JSV�ERH�JSV�TVSǻX��
ERH�YWI�SJ�E�[MHI�VERKI�SJ�LSMMWXMG�XSSPW�XIGLRMUYIW�

Manuel Prieto Mendez
Associate

Paresh Kanani
Associate

5EYPE�MW�E�+EGYPX]�QIQFIV�EX�XLI�(IRXIV�JSV�(VIEXMZI�1IEHIVWLMT�

((1��*2*&�SǽGI���LI�MW�E�GIVXMǻIH�PIEHIVWLMT�GSEGL��XVEMRIV�ERH�
PIEHIVWLMT� WSPYXMSRW� HIWMKRIV�� �LI� LEW� EPWS� LIPH� TVIZMSYW� VSPIW�
managing global client accounts. In her current role she supports 
PIEHIVW� XS� MRGVIEWI� XLIMV� IǺIGXMZIRIWW� MR� FSXL� ���� GSEGLMRK�
sessions and program trainings . Paula also consults and partners 
with clients throughout CCL’s client engagement process to 
GVIEXI� FIWTSOI� PIEHIVWLMT� HIZIPSTQIRX� WSPYXMSRW�� 5EYPE� LEW�
worked with numerous Fortune 500 enterprises helping them 
HIZIPST� XLI� PIEHIVWLMT� GETEFMPMXMIW� VIUYMVIH� XS� WYGGIIH� MR� XLIMV�
FYWMRIWW�WXVEXIKMIW�ERH�GVIEXI�QSVI�GSPPEFSVEXMZI��MRRSZEXMZI�ERH�
sustainable organizations.

Paula Lazo Rivera
Associate
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2EVX]�7ETLEIP�MW�ER�SRXSPSKMGEP�FYWMRIWW�GSEGL�[MXL�SZIV��������
hours of coaching experience world wide. She has focused on 
social and organizational change as a consultant, mediator, and 
GSVTSVEXI� I\IGYXMZI� JSV� SZIV� X[IRX]� ]IEVW�� 2EVX]� MW� E� TYFPMWLIH�
EYXLSV� ERH� WTIEOIV� SR� WYGL� XSTMGW� EW� ,PSFEP� 'YWMRIWW� *XLMGW��
-S[� (SEGLMRK� �YTTSVXW� *ǺIGXMZI� 1IEHIVWLMT�� ERH� (SQTPI\MX]�
Intelligence in the Workplace.

Rehab Abbas
Associate

7SFMR� MW� ER� 
I\IGYXMZI�� GSEGL�� JEGMPMXEXSV� ERH� >IR�XIEGLIV�� &W� E�
GSEGL�ERH�XIEGLIV�LI�SǺIVW�WYTTSVX�XS�TISTPI�JVSQ�EPP�[EPOW�SJ�
PMJI�MR�ER�MRHMZMHYEP�EW�[IPP�EW�XIEQ�WIXXMRKW�XS�I\TPSVI�ERH�EGGIWW�
the options .

'IJSVI�LI�FIGEQI�E�GSEGL�XIEGLIV��LI��LIPH�WIRMSV�QEREKIQIRX�
TSWMXMSRW�MR�WQEPP�ERH�PEVKI�GSVTSVEXMSRW�HIZIPSTMRK�ERH�HVMZMRK�
change programs.

7SFMR�ZER�7EEMN
Associate

7YXL�PSZIW�[SVOMRK�EW�E�GSEGL�ERH�KVSYT�JEGMPMXEXSV��.ƶQ�GSRZMRGIH�
GSEGLMRK�SǺIVW�E�WTIGMEP�GSQFMREXMSR�SJ�MRKVIHMIRXW��.XƶW�[LIVI�[I�
can be heard, be acceptably challenged and be in relationship 
[MXL�ERSXLIV��JVIIH�JVSQ�YWYEP�GSQQIRXEVMIW��.RWMKLXW�EVVMZI�XLEX�
bring deep changes and results. 

�LI� LEW� [SVOIH� EGVSWW� XLI� WSGMEP� HIZIPSTQIRX� WIGXSV� MR� *EWX�
&JVMGE���SYXL�*EWX�&WME�ERH�MR�XLI�90���.�GSEGL�[E]W�XS�PIEVR�LS[�XS�
ƵGSQI�LSQI�XS�SYVWIPZIWƶ�XLVMZI�ERH�QEOI�E�FMKKIV�GSRXVMFYXMSR�

Ruth Jolly
Associate

Rehab is a cross-cultural trainer, and a transformational coach. 
-IV�GSEGLMRK�QIXLSHSPSK]�VIZSPZIW�EVSYRH�XLVII�QEMR�HSQEMRW��

• The Linguistic-Self (what is said and not said) 

ƽ�8LI�*QSXMSREP��IPJ�
LS[�SYV�IQSXMSRW�WXIIV�SYV�EGXMSRW��

• The Somatic-Self (how we stand in the world) 

Supporting her clients to acknowledge the limitation of the self 
and expand that self beyond its boundaries, beyond its own 
horizon of possibilities.

Some of her areas of expertise include leadership transitions, 
HIZIPSTMRK�LSPMWXMGEPP]�EW�E�PIEHIV�ERH�GLERKI�PIEHIVWLMT�
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Tomas Gueneau  
Associate

Holly Lowe
Head of Communications

Kairos Annual Gathering 2018

5W]GLSPSKMWX� F]� HIKVII� 
9RMZIVWMHEH�&PFIVXS� -YVXEHS�� ERH� XLIR�
2EWXIV� MR� �SGMSPSK]� 
9RMZIVWMX³� 5EVMW� )EYTLMRI��� 8SQ«W� LEW�
focused  on promoting purpose and wellbeing in organizations.

+SV����]IEVW�LI�LEW�WIVZIH�ERH�GSRHYGXIH�SVKERM^EXMSREP�TYVTSWI�
TVSGGIWWIW �[SVOMRK�MR�TYFPMG�TSPMG]�ERH�WSGMEP�MRRSZEXMSR�EW�XSSPW�
for human dignity. He promoted the rise of the B Corporation 
QSZIQIRX�MR�1EXMR�&QIVMGE�JVSQ��MWXIQE�'�ERH�TEVXMGMTEXIW�EW�E�
FSEVH�QIQFIV�MR�TYVTSWI�HVMZIR�SVKERM^EXMSRW�

Holly is a freelance designer and project manager with a passion 
JSV�LYQERMXEVMER�GEYWIW��,VEHYEXMRK�JVSQ�93�;��(SPPIKI�SJ�+MRI�
Art, Australia with a Bachelor of Design, Holly has spent the past 
��� ]IEVW� HIWMKRMRK� JSV�� ERH� QEREKMRK� GVIEXMZI� TVSNIGXW� [MXLMR�
*YVSTI��

Most recently, Holly has combined her design  and digital 
marketing experience, and fundraising abilities whilst working for 
humanitarian organisations including Oxjam Brixton, Requiem for 
Aleppo, Sport Allies and The Kairos Project.

39



JEGIFSSO�GSQ�8LI0EMVSW5VSNIGX
X[MXXIV�GSQ�0EMVSW5VSNIGX�
MRWXEKVEQ�GSQ�XLIOEMVSWTVSNIGXGMG

Facebook:

Twitter:

Instagram:

Email : contactus@thekairosproject.com

THANK YOU!
FOR BEING A PART 
OF OUR COMMUNITY


